Universal Office Package Company or U OF P
We are an international firm that delivers packages of all sizes to the business community. Packages ranging in size from business correspondence to heavy equipment.  In building a total compensation plan we considered three groups:

1. Executive and salaried employees

2. Staff and hourly employees logistics and non-logistics
3. In logistics based union employees (i.e. drivers)
There are three main key objectives that you of the are seeking to accomplish and our compensation plan drives the behaviors to fulfill these objectives.

1. Greater value in human capital, expanded KSA, and increase participation in education, training, and community programs

a. Make available spiffs for cross training within departments.
b. Add a tuition reimbursement program for relevant college level courses or certificate programs

c. Allow away hours for certified and verified community service approved by management

2. Increase employee engagement, established by survey, throughout the organization.

a. Add time off spiff for participation in monthly anonymous surveys

3. Added participation in employee stock option plans to increase share of ownership in organization by 2% overall within the next 24 months.

a. Create an ESOP to boost employee participation, engagement and return on the profit and increasing value of the company as a result of their efforts.

